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TIMELINE MILESTONES TEAMS
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AIAMC:

One cup at a time!
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Project Management Plan

" This document was designed to plan and manage your project

" Teams will review and revise their Project Management Plans at
on-site meetings two (March 2020) and three (October 2020)

" Prior to our fourth and final meeting (March 2021), teams will
submit their final Project Management Plans, and these will
become the Final Proceedings of National Initiative VII
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Project Management Plan

Team: Project Tile:

Vision Statement
(markers of success by March 2021;
Refer to Toolkit #6)

Il. Team Objectives
(‘needs statement,’
project requirements, project
assumptions, stakeholders, etc.)

Il Team Members & Accountability
(list of team members from Toolkit #7
and who is accountable for what)
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Institutional Team Working Time

Project Management Plan

= The Following Meeting Rooms Are Available:

> 4t Floor:
* Picasso A Ballroom
* Picasso B Ballroom
> 3" Floor:
* Gauguin Meeting Room
* Monet Meeting Room
* Renoir Meeting Room

= Smaller groups may gather in sitting areas throughout the hotel

= Team Leaders here without team members are encouraged to meet with
other solo team leaders in Renoir Meeting Room
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